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Pre-requisite (if any)

CORE COURSE

TOSTUDY THIS COURSE MUST HAVE HAD THIS SUBJECT IN DEGREE

Course Learning Outcomes
(CLO)

On successful completion of this course, the students will
be able to:

1,

Identify. the performance of the Human Resource
Department and its relative activities in order to assess the
effectiveness on the implementation of the various policies
to realize the Organizational goals.

Identify the gaps, lapses, irregularities, short-comings, in
the implementation of the Policies, procedures, practices,
directives, of the Human Resource Department and to
suggest remedial actions.

Know the factors which are detrimental to the non-
implementation or wrong implementation of the planned
Programmes and activities.

Understand measures and corrective steps to rectify the
mistakes, shortcomings if any, for future guidance, and
advise for effective performance of the work of the Human
Resource Department.

Will be able to evaluate the Personnel staff and employees
with reference to the Performance Appraisal Reports and
suggest suitable recommendations for improving the
efficiency of the employees.

Able to evaluate the job chart of the Human Resource
Managers, Executives, Administrative Officers, Executive
Officers, Recruitment Officers, whether they have
implemented the directives and guidelines for effective
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Management of the Human resources in their respective
Departments.

6 | Credit Value 06 Credits

7 | Total Marks Max. Marks: 30 + 70 = 100 | Min. Passing Marks: 35

Part B- Content of t_he Course

Total No. of Lectures-Tutorials-Practical (in hours per week): 03 Hrs. L-T-P: 90

Unit Topics No. of Lectures
(1 Hour Each)

UnitI Human Resource Planning: Definition, HR Planning, Model for 18

HR Planning, forecasting Demand and Supply, Planning for
Shortages, Surplus, Planning for New Establishment, Managerial
Succession Planning, Career Planning. - Downsizing, HR
information System: Purposes of HRIS, Uses of HRIS,
Establishing an HRIS, Approaches to Evaluate HR Function.

Unit I1 HRD Audit: Meaning and Concept, Need, Designing HRD 18
Audit Process, Parameters to be Audited, Audit Results,
Preventive and Corrective Actions, Role in Business
Improvement, Methodology and Limitations.

Unit III HRD culture: OCTAPACE Culture, Importance of Top 18
Management Styles in Building Culture, Auditing the HRD
Culture. HRD styles: Types of top management styles, Current
Structures and Structural Alternatives.

Unit IV HRD Competencies: Challenges, Professionalism in HR, Myths 18
and Realities of HRD, Competencies Needed, Auditing HRD
Competencies, individual interviews, Group interviews,
Observation, HRD Audit instruments.

UnitV HR Performance and Benchmarking in Policy, Process and 18
Management Styles, Benchmarking Analysis.

Keywords/Tags: Human Resource Planning, HRD Audit, HRD Competencies, HR Performance

Part C-Learning Resources

Text Books, Reference Books, Other resources

Suggested Readings:
1. Donald Currie, “Personnel in Practice for the New IPD-CPP”, Blackwell, MA, 1997.

2. R. W. Mondy and R. M. Noe, “Human Resource Management”, Prentice Hall, London, 6th Ed.,
1996.

3. T.V.Rao, “HRD Audit”, Response Books, New Delhi, 1999.
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4. Satish Pai Ed., “HRD Skills for Organizational Excellence”, Bombay, Himalaya Publishing
House, 1999.

Suggested equivalent online courses: through NPTEL, SWAYAM Portal

Part D-Assessment and Evaluation

Suggested Continuous Evaluation Methods:
Maximum Marks : 100
Continuous Comprehensive Evaluation (CCE) : 30 Marks University Exam (UE): 70 Marks

Internal Assessment : Class Test Assignment/Presentation

Continuous Comprehensive 30
Evaluation (CCE)

External Assessment : Section(A) : Very Short Questions

University Exam Section Section (B) : Short Questions 70
Time : 03.00 Hours Section (C) : Long Questions

Any remarks/ suggestions:
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